
Leadership Resources 
Overview

Welcome to Logan Leadership’s leadership resources!  Here’s 
a helpful overview to help you find what you need and figure 
out how all the different resources fit together.  We’ve also 
included a bonus resource to get you started!

Please reach out with any questions you may have at 
https://loganleadership.com/contact-us/.

https://loganleadership.com/contact-us/
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The Leadership Difference

If you are looking for a holistic, biblically-based approach to leadership, we 
recommend starting with this book. Intensely  practical, The Leadership  
Difference provides pastors and other Christian leaders with the essential  
skills and foundations necessary for practicing effective leadership.   

Leadership Skills Guides

Use these guides to train leaders. This comprehensive set of leadership skills 
guides covers 37 essential leadership skills. Each guide includes a written 
introduction, teaching points, scripture passages and reflection, and discussion  
questions—everything you need to train and develop leaders in hands-on, 
relational ways.   

Storyboards and Coaching Guides

Storyboards are a powerful framework that you can use to create opportunities 
for discussion, insight, and action in 1:1 and small group settings. Companion 
coaching guides offer key questions for each section of the storyboard and 
a suggested path to help you direct the conversation in a meaningful way 
to produce value-driven results. The Leadership Multiplication Pathway 
Storyboard is an overview for a series of four, designed to give existing 
leadership a systematic development process to produce more and better 
leaders in their local setting. In a repeatable process that can multiply leaders, 
each of the four stages is fleshed out in the series of visual storyboards, each 
with an accompanying coaching guide on the following topics:

• Character: Missional Discipleship
• Calling: Focused Ministry
• Competency: Effective Leadership
• Culture: Continuous Multiplication

https://loganleadership.com/LD
https://loganleadership.com/LSG
https://loganleadership.com/leadership-shop/#more-lr
https://loganleadership.com/leadership-shop/#lmp
https://loganleadership.com/product/lmp-1-missional-discipleship-storyboard-with-coaching-guide/
https://loganleadership.com/product/lmp-2-focused-ministry-storyboard-with-coaching-guide/
https://loganleadership.com/product/lmp-3-effective-leadership-storyboard-with-coaching-guide/
https://loganleadership.com/product/lmp-4-continuous-multiplication-storyboard-with-coaching-guide/
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Free Resource

The Leadership Skills Guides Overview

Gain an overview of what the Leadership Skills Guides look like and how they 
can be used to develop effective leaders in your ministry. A free “taste and 
see” excerpt is included for you and your group to review, and includes various 
options for how you could cover the material with those you are training.

Bonus: Guidance Along the Path of Leadership Development

Use the resource on the next pages to assist you as you work to develop current and prospective 
ministry leaders.  

Logan Leadership is home to more resources that are related—directly or indirectly—to 
leadership development and we invite you to browse and explore here. (If you are holding a 
print copy of this overview, please visit the link below).

View all of our leadership resources at https://loganleadership.com/leadership-shop.

https://loganleadership.com/product/leadership-skills-guides-overview/
https://loganleadership.com/leadership-shop/
https://loganleadership.com/leadership-shop/
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Guidance Along the Path of 

Leadership 
Development
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Parking Lot
The places you encounter people who may be interested in developing 
as leaders

• Where are your parking lots?  

• How are you engaging people in the parking lot? 

• What relational connection are you providing as people are 
moving toward the trailhead? 

• What interactions can they have with those who have been on 
the journey? 

• How can they begin to taste or experience the vision? 

• How are you helping people count the cost? 

• For those that decide not to go to the trailhead, what are the primary blockages? 

Trailhead
An initial orientation for those who would like to be developed as 
leaders and are curious to learn more about the process

• What needs to be accomplished through your orientation? 

• How effectively is it currently accomplishing that? 

• What’s the fewest number of things people need to know before 
they can get started? 

• How do you determine what training is needed? 

• What introductions need to be made? What relationships need 
to be built? 

• What are the clear next steps following orientation? 

Beginning of the Trail
Initial experience getting started while still having access to a lot of 
support (on-the-job training)  

• What skills do they need to learn at the beginning of the trail? 

• What should they be able to do in the first week? The first 
month? 

• How can you make use of show-how training? 

• What are you allowing leaders to do and decide for themselves 
at this stage? 

• What responsibilities are you delegating? 

• How are you providing ongoing guidance after the trailhead? 

• What time is being built in for processing new experiences? 

• What obstacles will you need to help them navigate? 

• How are you providing encouragement along the beginning of the trail? 

loganleadership.com
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Along the Trail
The place where people are functioning as leaders while still having 
access to support

• What ongoing support are you making available to the leaders? 

• How are you providing quality coaching? 

• How are you celebrating progress? 

• What are you doing to help them navigate mid-course 
corrections? 

• How are you helping them recognize areas for improvement? 

• What additional tools are you providing along the way on an as-needed basis? 

• How are you encouraging them to begin raising up others? 

Campfires
Times of connection with peer leaders for encouragement, prayer, 
and the exchange of ideas

• What opportunities are you providing for leaders to connect with 
each other? 

• What group opportunities do you see for celebration or 
encouragement? 

• What percentage of time is spent in prayer? In sharing 
experiences? In relational connection? In providing additional 
content? 

• How effectively do you think this time is being spent? How could it be spent more effectively? 

• How are you incorporating group prayer? 

• How would you assess the relational connection among leaders? How could you increase that? 

• What opportunities for group vision-casting do you see? 

End of the Trail
The successful accomplishment of a leadership goal  

• How will you celebrate? 

• How will you organize this celebration if not all of your leaders 
arrive at their destination at the same time? 

• How will you help leaders reflect on their experiences and 
learnings? 

• What opportunities for future journeys can you see? How will 
you help your leaders envision future journeys? 

• How will you pass on the vision of developing others? 

• How will you transition back to the parking lot? 
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