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LEADERSHIP Overview

Welcome to Logan Leadership’s small group resources! Here's a helpful
overview to help you find what you need and figure out how all the different
resources fit together. We've also included a bonus resource to get you
started!

Please reach out with any questions you may have at
https://loganleadership.com/contact-us/.



https://loganleadership.com/contact-us/

Finding the Flow

If you are looking for some foundational thinking about small groups, start by
reading this book. Finding the Flow covers all the essential skills small group
leaders need, as well as walking the reader through the stages of group life.

Finding the Flow Group Leader Training

For those responsible for training small group leaders, this resource kit
includes a PowerPoint divided into 8 topical training sessions you can use to
train new leaders. Also included are a facilitator guide and participant guides.
This ready-to-go, interactive resource will help you get new leaders up to
speed in essential areas such as listening, asking good questions, and handling
conflict.

Guide for Discipling

This set of 8 guides provides a way to walk through each of the 8 dimensions
of discipleship. They can be used with a coach, a mentor, or a peer discipling
group, and include topic overviews, scripture passages, coaching discussion
questions, and action steps. These guides are also available in denomination-
specific versions including Lutheran, Vineyard, and Episcopal. For native
Spanish speakers, we are pleased to offer Las Dimensiones Del Discipulado
(Dimensions of Discipleship).

Journey Guides

These guides provide a small group curriculum option for group leaders. Each
3-week series focuses on one important aspect of the Christian life.
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Free Resources

The Map of Discipleship

This tool lays out the 8 dimensions of discipleship in a way that can help people
visually determine where they currently are in their discipleship journey and
what they need to focus on next. Coaching questions for each pin on the map
are included to facilitate discussion and encourage goal-setting.

Life Transformation Group

This free downloadable handout provides everything you need to facilitate a
peer-led intentional discipleship group (LTG) of 2 to 4 people. Just follow the
process outlined. Also available in Spanish.

Logan Leadership is home to more resources that are related—directly or indirectly—to small
groups and we invite you to browse and explore here. (If you are holding a print copy of this
overview, please visit the link below).

View all of our small group resources at https://loganleadership.com/small-groups-shop/.

Bonus: Questions for Facilitating a Small Group

Use the resource on the next page to assist you as you work in your small group setting.
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Questions for Facilitating
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The structure below can be used to lead any scripture-based small group discussion. This
document includes some opening relational questions, several questions that can be asked of
any passage of scripture, and then a closing process that includes application and prayer.

Opening the group time:
+  How have you experienced God this week?

* Inwhom do you see God working?

Reading of scripture passage and discussion:
+  What do you observe in this passage? (who, what, when, where, how)
+  What do you see as the primary point of this passage?
*  What does the passage say about our relationship with God or others?
*  What is your internal response to this passage?
*  How can you serve others based on this passage?
+  What are you hearing from God as we read this passage?

*  What is the Holy Spirit prompting you to do?

Closing the group time:
+  What are you taking away from our time together?
+ How can we as a group serve the communities around us?

*  How can we pray for you?
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